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Résumé ou extrait : La préface indique : "For all of the attention that is accorded leadership, very little has
been written about the day-to-day challenges of command. Dr. Simons' Letort Paper aims to redress this
gap. She examines 21st-century challenges of command through the lens of Special Operations Force



(SOF) experiences in Afghanistan (and to a lesser extent Iraq), primarily at the O-4 through O-6 level.
Her purpose is twofold: to describe the kinds of choices commanders face under the dual pressures of too
little time and too much (incomplete) information, an to draw attention to the debilitating effects of what
she dubs 'objectiveless warfare.' The lack of clear, tangible objective is but one among a number of
factors that, she contends, prevents commanders at all levels from being able to affect lasting changes.
However, rather than use this to tee up the usual argument about the need for a coherent strategy, she
concentrates instead on hierarchy, and argues that without a singular hierarchy, coherent strategy will
prove insufficient. According to Dr. Simons, hierarchy is the most powerful antidote to paralysis humans
have yet invented, whereas multiple hierarchies lead to 'stakeholder fratricide.' She makes a provocative
case for why, in the style of General George C. Marshall, the military should revisit the rubric of 'singular
hierarchy + ownership.' By this she means that one individual and his/her staff needs to 'own' the war or
the problem (e.g. Afghanistan, Iraq, the Islamic State of Iraq and Syria [ISIS], etc.) until it is resolved, or
until the commander is removed on the unlikely chance that the objectives one sets cannot be met. Simon
highlights the importance of decisiveness, while also explaining how adoption of a 'singular hierarchy +
ownership' approach can help both protect and promote variation within the officer corps. In her view,
variation is essential for being able to out-think and out-adapt adversaries." (pages VII-VIII)
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