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Résumé ou extrait : La préface indique : "In preparing for the future, which is the core exercise of
"strategic management," it is essential for a country to anticipate and assess various risks that could arise,
and to realize "disruptive" innovations ahead of others that would reverse the position of advantage
between their country and others. The possible ways to accomplish these goals would include: investing
limited resources selectively and intensively into areas expected to grow in the future; procuring from
abroad resources that are too scarce domestically for achieving declared goals; and deliberately
establishing a system that would make an organization and its functions change daily in order to speedily
cope with changes in environment and competitive conditions. This expertise is already established in the
study of management; how to apply it to processes of operating military organizations and of setting
military strategies are the themes of strategic management"
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Planification stratégique
Politique militaire
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