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Résumé ou extrait : Invention and innovation are not the same. When we come up with an exciting and
original new idea, by itself that idea is not an innovation. It is simply an invention, possibly a great
invention, but at that point the hard work is still to be done. Innovation is that hard work. It is the process
of turning that idea into something of value. In fact, innovation doesn’t necessarily need a great new idea
to get it started. It is often nothing more than the recombination of existing ideas that happen to be lying
around. In an accessible and non-technical way, this second of two books in the series builds on an
understanding of strategy and value creation acquired in Part 1 and provides a toolbox of ideas and
processes to guide the reader through the innovation journey as simply and as quickly as possible,
maximising velocity and minimising time to market. It shows the reader how to leverage the capabilities
of others and how to use ecosystems to extend the capabilities of the organisation. It then shows how to
generate the ideas that will use those capabilities to capitalise on customer or stakeholder needs; how to
build a team; the importance of both strategy and culture; and how to manage the innovation process as
efficiently and effectively as possible. It builds on more than three decades of the author’s experience and
using anecdotes from a wide variety of industries and businesses it allows the reader to benefit from the
successes – and to learn from the mistakes – of others. In short, it shows how the key to success is largely



making things as simple as possible !
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